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The administrative procedure is a necessity of government management 
and administration development for any country. However, each country will be 
faced with the development straits of administrative procedures to some extent: 
it is impossible for a government to proceed without administrative procedures; 
but the administrative procedures can’t be almighty. Hence, since the 1970s, 
many western countries have brought the procedures’ reconstruction into their 
administration reforms. The Chinese governments confront the same mission. 
We can get some useful enlightenment from the practice of western countries. 
The reconstruction of administrative procedures can be undertaken 
macroscopically as well as microscopically. The former includes the 
improvement of rational bureaucracy; the auxiliary reform of correlated 
administrative system and the infusion and popularization of the concept that 
procedures are paramount. The latter concerns the application of some specific 
and feasible tools in governments. Better tools make good work. By analyzing 
the theories and relevant practice about such newly emerging government 
instruments as ISO9000 and BPR, the author tries to discuss how to reconstruct 
the administrative procedures of Chinese governments from the angle of tool’s 
selection.  
Part Ⅰ：The Analysis of Relevant Theories about the Reconstruction on 
Administrative Procedures for Governments. First, it analyzes the administrative 
procedure’s definition and connotation, identifies the development straits of the 
administrative procedure. Second, comparing with our country’s actuality, it 
introduces and analyzes the practice of America and the United Kingdom. Third, 
from the prior statements, it can be concluded that there are two feasible tools 
for government’s procedure reconstruction, that is ISO9000 and BPR. 
Part Ⅱ：Tool’s Selection One: ISO9000 Quality Management Standard 














theoretic origin、basic definition、operational principles and detailed steps. Here 
the author mainly discusses and explains the existing problems of ISO9000 in 
Chinese governments by the introduction of the Successful Application of 
ISO9000 in the Guangzhou Local Taxation Bureau. 
Part Ⅲ： Tool’s Selection Two: Business Process Reengineering. It 
introduces the relevant theories about BPR, which includes its definition and 
connotation、reengineering principles and operational steps. Here the author 
mainly ponders on how to improve the technology of BPR in the actual 
application by the introduction of the Application of BPR in the Vehicles 
Administration Agency, Chengdu Public Security Bureau. 
In view of the fact that the procedure resources in our country are 
considerably insufficient, the author suggests the procedure’s reconstruction in 
our country should follow such a reform thread that procedures develop from 
faultiness to perfection and advance with the times. The connotation and 
principles of ISO9000 and BPR properly accord with this reform thread. So their 
further improvement will give the Chinese governments a brand-new eyeshot to 
reconstruct the administrative procedures. 
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